
University Park Subdivision
2024 Annual Meeting



Annual Meeting Agenda

● Welcome 6:00 pm

● Year In Review 6:05 pm

● 5 Year Capital Improvement Plan

● Financial Summary & Outlook

● Year Ahead & Q&A 6:30pm

● Election 6:55 pm



2023 Goals

✓ Capital Improvement Planning (Streets)

✓ Street Assessment Update & Cost Estimates

✓ U City Negotiated Agreement

✓ Timeline & Next Steps 

✓ Forest Management

✓ Partnership with U City in Bloom

❏ Communications & Trustee Admin

❏ *Website Refresh 
❏ *Welcome Letters 
❏ *Communication Cadence (monthly, yearly, special) 
❏ Trustee Handbook



2023 Year in Review 6:05-6:15pm
● Street Reconstruction Project
● Capital Improvement Planning 

○ Audited the frontage of every lot (as entered in the accounting system)
○ Gathered info on options for financing street projects
○ Created a 5 Year Capital Improvement Plan (Streets)

● Delinquent Assessments
○ Delinquent account cleanup & collection
○ Audited every line
○ Attempted to contact lot owners (with some success!)
○ Large and aging delinquencies to our collections attorney

● Accounting/Property Management Review
○ Reviewed terms with DNI and considered options
○ Opened high interest account independent of DNI 
○ Audited data in DNI’s accounting system for accuracy

● Other Admin
○ Reinstated MO Non-Profit Registration
○ Prepared to transfer website to new host (regained domain access, etc)   

● Normal Operations



2023 Financial Summary
2023

Income 219,603

Operating Expenses
Trees 63,655

Street/Sidewalk Maint 32,921
Admin 19,264

Insurance/Taxes 6,613
Grounds 3,945
Utilities 524

Total Operating Expenses 126,922
Net Operating Income 92,681

Capital Improvements 322,235

Cash Balance Start of Year 426,552
Cash Balance End of Year 196,999
Net Change in Cash 
(Working Capital) (229,553)



2024 Budget Estimates
2024 Estimated

Income 355,550

Operating Expenses
Trees 74,214

Street/Sidewalk Maint 44,141
Admin 21,850

Insurance/Taxes 6,200
Grounds 15,596
Utilities 567

Total Operating Expenses 162,568
Net Operating Income 192,982

Capital Improvements 290,000

Net Change in Cash 
(Working Capital) (97,018)
Cash Balance Start of Year 196,999
Cash Balance End of Year 99,981



Capital Improvement Plan 
● Rolling 5 year plan
● Reviewed annually in the fall during budget planning 
● Next 5 years focus:  Streets
● Priorities: based on the 2022 Street Assessment
● Strategy: Generally, work grouped by type and/or proximity each year
● Budget: ~$275-300k annually
● Funding: Special assessments
● Management: Horner & Shifrin

FAQ:

Will we finish curbs & gutters?  Yes. The remaining curbs & gutters are scheduled to be replaced in 2024 concurrent with asphalt 
reconstruction.

What about sidewalks?  Yes, but not right away.  We plan to engage H&S to complete a sidewalk rating assessment in 2024 or 
2025 (depending on budget) and will use that to inform future planning similar to what we have done for the streets.

What about other issues with the streets like water pooling?  It depends.  In some areas, the pooling or drainage issues may be 
fixed when the street is reconstructed.  In other cases (like where the street is not scheduled for reconstruction anytime soon), we 
will engage H&S for technical assistance.



62% of the streets in POOR or worse condition
>$12 million in repairs needed

2022 Street Assessment



75% of FAILED street surface area fully reconstructed ($289,000)

7 urgent sidewalk repairs ($25,000)



Remaining curbs & gutters + adjacent street reconstruction
Reconstruct last FAILED section

2024 Street Project



Continue reconstructing VERY POOR sections
Seal POOR and FAIR sections to extend life

2025 Street Project - Proposed



2026 Street Project - Proposed

Continue reconstructing VERY POOR sections
Seal FAIR and GOOD sections to extend life



2027 Street Project - Proposed

Continue reconstructing VERY POOR sections
End of 2027: All streets reconstructed or seal coated



2028 Street Project - Proposed

Reconstruct VERY POOR sections



2029 Street Project - Proposed

Final section of reconstruction
Start mill & overlay of POOR sections



Capital Improvements Summary 2022-2029
2015 Street Assessment

2022 Street Assessment Updated No projects 62% streets POOR to FAILED

2023 75% of FAILED streets reconstructed
7 urgent sidewalk spot repairs

7100 Princeton - East
7300 Princeton - Center
7300 Cornell - East

1 FAILED section (7200 Cambridge) remaining 

2024

Reconstruct last FAILED section
Start reconstruction of VERY POOR sections
All remaining curbs & gutters done
Sidewalk Assessment

7200 Cambridge
7100 Stanford - Center
7100 Tulane - West

All FAILED sections reconstructed

All curbs & gutters reconstructed

2025 Continue reconstructing VERY POOR sections
Seal POOR & FAIR sections to extend life

7100 Cornell - East
Vassar at Lewis Park
Seal - various streets

2026 Continue reconstructing VERY POOR sections
Seal FAIR & GOOD sections to extend life

7100 Cambridge - East
7100 Cambridge - West
7100 Cornell - Center

2027 Continue reconstructing VERY POOR sections
Update Street Assessment 7300 Colgate All streets reconstructed or sealed

2028 Continue reconstructing VERY POOR sections
7100 Dartmouth
7300 Stanford - West
7300 Cornell - Center

2029 Finish reconstruction of VERY POOR sections
Start mill & overlay of POOR sections East side



Financial Planning - Assumptions

● Operating expenses

● Percent assessments collected

● Annual project budget
○ Current plan = ~$2.3 million of street repairs by 2029

○ Could reduce annual scope and extend the plan several years

● Construction costs

● Contingencies

● Self-funded



Summary of Cash Flows
“Hold Steady” - No additional assessment raise

● Occasional or smaller capital projects



Summary of Cash Flows
“Hold Steady” - No raise & descope projects

● ~$1.5 million on streets 2023-2029
● 5 year plan becomes 9-10 year plan

● Future raise would be necessary to finish
● Smaller scope projects are less cost effective



Summary of Cash Flows
“Raise with Inflation” - Raise ~4% annually



Summary of Cash Flows
“Incremental Raise” - $0.50/year 



Summary of Cash Flows
“Incremental Plus” - $1/year 



Summary of Cash Flows
“Rip the Band Aid Off” - Assessment Doubled+Inflation



Summary of Cash Flows
Modified “Rip the Band Aid Off” - 2 Part Raise+inflation

● ~$2.25 million on streets 2023-2029
● 5 year plan completed

● Could continue mill & overlay projects 
● Allows for maintenance and other capital improvements 

(like sidewalks)



Scenario Summary*
Special Assessment 

2024-2029
Ability to Execute 5 Year Plan Total Assessment in 2029

Hold Steady No additional raise Cannot execute 5 year plan as 
written

$8.75

Hold Steady - Descope No additional raise Extends 5 year plan to 9+ years

~$1.5 million improvements 
thru 2029

Another raise would be 
necessary ~2028

Raise with Inflation Increase ~4% annually Thru 2025 - maybe $10.54

Incremental Raise Increase $0.50/year Thru 2025 - maybe $11.25

Incremental Plus Increase $1/year Thru 2025 $13.75

“Rip the Band Aid Off” Double in 2024
Inflationary increases 
2025-2029

Fully execute ~$2.3 million 
improvements thru 2029

Healthy contingency funds

$13.88

Modified “Rip the Band Aid 
Off”

2 Part Raise in 2024-2025
Inflationary increases 
2026-2029

Fully execute ~$2.3 million

Watch cash flow carefully

$13.66

*All Scenarios Fund Normal Operations



2024 Year Ahead
Goals:

● Build on the processes in place for forest management and capital improvements

● Improve continuity during Trustee transition with a new handbook

● Expand options for meeting with residents and lot owners

● Improve security & accessibility of website

Keep doing the “must do” things…

● Budget management & financial oversight

● Capital Improvement Project (Streets)

● Forest Management & Sapling Planting

● Normal Operations (snow & ice control, common area maintenance, etc)

Evaluate how to do more “nice to do” things…

● Beautification of Common Areas

● Improved signage

● Additional Communications



Contact Us

trustees@universityparksubdivision.com 

(314) 254-3364

Subscribe to email updates at universityparksubdivision.com 

Next Meeting: Tues, May 21, 6-7pm, Holy Communion

Next Annual Meeting:  Tues, April 15, 2025
Location TBA 

mailto:trustees@universityparksubdivision.com


Trustee Nominations

2020 2021 2022 2023 2024 2025 2026

Trustee 1 Katie Sprung Mike Gillespie ELECTION

Trustee 2 Kellie McCoy ELECTION

Trustee 3 Katie 
Sprung ELECTION

Trustee Candidates:
Trustee 1 - Record Mike Gillespie serving until 2026
Trustee 3 - (Regular Election, 3 yrs) - Maggie Fiock
Trustee Intern 

Trustee 1 - Assessments, accounting, legal, insurance, website, admin 

Trustee 2 - Financial planning, capital projects, streets, sidewalks, email

Trustee 3 - Forest management, common areas maintenance, snow removal, operations



Election
In person: Tues, May 21

6pm

Holy Communion Church

OR

Proxy: Accepted in any form as long as we can verify you 
are a lot owner and eligible to vote

OR

To Vote tonight:  3x5 card with DATE
NAME
ADDRESS
SELECTION OF TRUSTEE
SIGNATURE 

Only Lot Owners may vote.  ONE vote per lot.


