University Park Subdivision

P.O. Box 300586

St. Louis, MO 63130

universityparksubdivision.com
Trustees: Dennis Fuller (726-6167), Anne Lewis (863-1437), Kay Watts (721-4308)

ANNUAL MEETING MINUTES

APRIL 13, 2011

In attendance: Trustees Dennis Fuller, Anne Lewis, Kay Watts. A list of property owners in attendance is attached. Minutes from the 2010 annual meeting were provided with a financial summary for 2010/2011. 

Minutes from 2010 Annual Meeting:  It was moved, and seconded, from the floor to accept the 2010 annual meeting minutes as written.

Election of Trustee: Dennis Fuller's partial term being fulfilled, the trustees asked for nominations from the floor. None were forthcoming. Dennis F. volunteered to serve a new, three year term, to much appreciation.

FINANCES AND ASSESSMENTS

2010/2011 Budget

· The 2010 actual budget and 2011 projected budget were presented and reviewed. It was noted that there are some 2011 categories that are markedly different from previous years due to a correction of bookkeeping practices. 

· Legal is projected to be higher because of upcoming actions against delinquent dues payers.  

· The largest single budget item is the continuing replacement of concrete curbs and gutters, on a block-by-block basis.  At current or even slightly accelerated rates, there are at least another 10 years' worth of subdivision curbs and gutters to be replaced, so this budget item will continue to dominate annual expenditures for some time to come.

· It was noted that tree expenses are not predictable, due to storms and other natural events.

· Snow removal is also unpredictable, being weather-driven. Last year, the subdivision had no snow removal expenses through December 31st; so far this year, the subdivision has spent more than $5,000 on snow plowing and salt.  

· The trustees have set as a goal the completion of the necessary street work (replacing concrete curbs and gutters, followed by resurfacing the streets) without taking on debt or charging the type of special assessments seen recently in nearby subdivisions, which can exceed $5,000 per house.

· Questions from the floor included:

· Competitive contract with University Gardens – yes, they were the low bid.

· University City street cleaning – Because U City charges the subdivision for the disposal of street debris, the cost to the subdivision for street cleaning by U City is very high.  Occasionally, however, University City will clean a few streets in the subdivision by accident. 

Delinquent Accounts

·  Liens have been filed against 47 accounts, each in arrears by more than $1,000.  The uncollected assessments from these 47 accounts totals slightly under $100,000.

· Court action will be initiated against approximately 12 seriously delinquent accounts, each in arrears by more than $2,000. These represent a small percentage of the total accounts, but equal a significant amount of money. 

Collections

· The difference between regular and special assessments was explained by the trustees: The indenture allows for a regular assessment set at $.50 per linear foot (of street frontage of property). The indenture also allows. For special assessments, and for the past several years this has been set at $4.50 per linear foot.

· There was concern from the floor that information in the listing of delinquent accounts in the newsletter was not accurate. The trustees said that that information is double checked at the time of publication, and stressed that they are working strenuously on keeping the accounts accurate. If people feel their accounts are listed incorrectly as delinquent, they are asked to contact the trustees.

· A question from the floor asked if any subdivision properties are owned by Washington University, as that would result in them not having to pay property taxes, and possibly also subdivision assessments. None are, but there are quite a few properties with absentee owners. There has been a recent turnover of these properties due to some investment companies failing. Kudos was given to trustee Anne L. for doing so much work on identifying these properties and filing liens. Anne L. explained that until recently, the bookkeeping was done by part-time bookkeepers working with paper records while trying to transition to computer records.  Several years ago, the then-trustees elected to move the bookkeeping to a professional bookkeeping firm, which has been tremendously helpful.  We are still cleaning up historical inaccuracies, however.

· There was a question from the floor regarding increasing the special assessments in order to increase the speed of street repairs. The trustees recommended that the subdivision continue with the current effort to try to improve assessment collections through legal action, because that effort, if successful, will considerably increase the subdivision’s resources. The trustees expect to know the result of this effort within the coming year. At that point, if the subdivision needs to increase the special assessment rate, it can do so without, in effect, giving non-payers a free ride.

OTHER PROJECTS

Curbs and Gutters: 

· Kay W. said we are continuing to replace curbs and gutters. We need to finish those before tackling the streets themselves. We have been advised that re-surfacing the streets prior to taking care of the drainage issues (through the replacement of the curbs and gutters) will only lead to the streets needing to be repaired again, sooner. 

· Dennis F. said that when the curbs and gutters along an entire street are being done, the homeowner is responsible for paying for the driveway apron, so that the special assessments don’t go up. You can, at that time, opt to have a larger driveway apron installed. 

Sidewalks 

· Kay W. reported that approximately $10,000 worth of sidewalk repairs were completed in 2010, and that sidewalks will continue to be repaired and replaced on an as-needed basis.

· Dennis F. asked that if you have a sidewalk slab that is a trip hazard to please report it to the trustees.

· Suggestion from the floor noted that when a sidewalk is done, you can opt to do more slabs at cost.  In 2010, the typical cost for replacing a single sidewalk slab was $160. 

Community Garden: 

· Discussion of plans for subdivision owned garage and equipment (at northeast corner of Dartmouth and Pennsylvania): Long term plans are to sell the equipment and possibly to use the site for a community garden. 

· Trustees urged residents to call them if they are interested in having a community garden. The trustees would like to do it but haven’t gotten sufficient response from residents. 

· Suggestion from the floor noted that there is some debris in that area. The trustees said they would look into it. 

MAINTENANCE

Potholes: 

· Dennis F. said that he experimented last year with a variety of pothole patching methods. 

· We cannot fix the potholes until 1) they are dry and 2) the temperatures are high enough for the patching material. It is hoped conditions will be right for the contracting company to do them in a few weeks. 

Gates and Pillars

· Dennis F. reported that he is still pursuing an agreement with the City and Ameren to replace the electric lights on the gates at Vassar and Delmar, by having them classified as street lighting.  

· Dennis F. completed the tuckpointing of the Purdue pillars. He will do the ones at Vanderbilt next. 

Sawhorses

· The sawhorses marking the entrance from Jackson have been removed. 

· Residents are asked not to remove the Midland Blvd. sawhorses except for temporary situations like moving trucks. Sawhorses can be moved sideways so they take up less room.

Leaf Collection

· University City provides 2 to 3 leaf collections in the fall, and another one in the spring.  In past years, the subdivision has paid for additional leaf collections, but after U City started charging for leaf disposal, the subdivision found that the increased cost made it too expensive to justify adding their own leaf collections to those done by U City.  

Snow Removal

· Under our contract, each snow plowing of the entire subdivision costs approximately $1,200 - $1,500. 

· Our previous snowplow contract specified that plowing be done when snowfall was at or above 3”.  During the past winter, the minimum depth for plowing was decreased to 2.5”, to try to reduce ice build up.  We will retain the 2.5” inch minimum for the 2011-2012 winter season. 

· During the most recent ice situation, the contractor salted the streets three times, but the temperatures remained too low for the salt to be effective.

· Residents are asked to notify the trustees if the plow goes through but doesn’t clear well enough. 

Trees

· We usually work with Droege Tree Care for most of our street tree maintenance.  They do an annual walk-through to identify problem trees.  Tree removals typically cost between $1,000 and $3,000. 

· In the past, residents have occasionally done their own pruning of street trees.  Residents should ask trustees for permission before doing this, because street trees are the responsibility of the subdivision, and poorly-done trimming can actually increase subdivision costs by burdening the subdivision with subsequent corrective work, including removal, if necessary.  

· Because there are trees that are appropriate to be street trees, and those that are not, the trustees don’t want residents going out and buying their own street trees. Instead, they should request a tree from the trustees. The resident will then be responsible for watering the new street tree regularly until it is established, usually through the first two summers. 

· Anne L. noted that much of what Droege Tree Care does for the subdivision is preventative, so that storms are not as damaging as they would be, in the absence of that preventative maintenance. 

MISCELLANEOUS MATTERS

Street Lights: It is faster if a resident calls Ameren directly to report street lights that are out, although residents are still welcome to call trustees. Make sure you have the pole number.

Traffic Control 

· The trustees feel there is somewhat less speeding than previously, but unfortunately, most of the continuing speeding is done by residents of the subdivision.  

· Regarding the previous year’s suggestion that the speed limit be reduced, investigations have shown that this approach is not effective.

· Discussion of speed bumps to lower speed included the information that having speed bumps on your street increases the amount you will pay for fire insurance. 

Website

· The website is up and running.

· The trustees are aware of some issues (e.g. the absence of annual meeting time & place on the web site), and will update the site more frequently.

Newsletter

· The newsletter came out at the end of February this year.  Previous newsletters were usually mailed in late Fall; this year's was mailed in early Spring.  The trustees are planning to continue the early spring newsletter mailing in future years, because it allows them to combine the newsletter with the annual meeting notice, thereby saving $800-$900 in postage. 

· Suggestions from the floor included making the annual meeting notice more prominent on the first page of the newsletter, and also putting signs on the sawhorses announcing the time and place of the annual meeting. 

OPEN FLOOR

· Discussion on how to handle money that comes in from liens that are paid. Suggestions included replacing the curbs and gutters on an extra street, putting the money in a reserve, applying the funds to line items in the budget, and adding back in services such as street cleaning. Anne L. noted that we try to maintain a cash reserve of about $75,000, as a buffer for emergencies.  (We currently have in excess of that amount.)

· General discussion ensued about Large Item Collection, and the dates for it. Suggestion came from the floor to donate to charity instead of leaving it on the curb, to reduce the eyesores.

· Discussion of trash collection days: leaving the trash barrels out is a municipal code violation, and is not governed by the subdivision’s indenture. Concerned residents can call the City. Of late, the City has been more aggressive with its citations for early or late trash barrels left in the street.

· General discussion ensued about quality of life/eyesore issues, including PODS, dumpsters, trash barrels, and clothing on railings in front yards. In general, if the City has regulations, contact the City. They seem increasingly responsive to those issues. 

· Trustees were applauded and thanked for their hard work. 

· Residents were urged to consider neighborhood watches, and having the University City Police come do a free security check. 

· Discussion of equality of tax dollars for private subdivisions: Trustees were encouraged to bring this issue up with the City when the timing is appropriate. 

· Residents were urged to come to monthly meetings. 

Meeting was adjourned at 8:30 p.m. Minutes by Amy Redfield.

Residents in attendance:

Meg Coghlan

7120 Princeton

Doris Cooper

7258 Colgate

Shirley J. Cureau

7130 Cambridge

Sharon Danziger

7222 Stanford

Peggy Danley

7119 Cambridge

Mike Gigerr

830 Vanderbilt

John Grizzell

640 Vassar

Maxine Harris

7044 Amherst

Deborah King

7114 Princeton

Mark Luszczynski

7008 Cornell

Amy Redfield

7035 Stanford

Travis Scholl

7237 Cornell

Kathy Shea

7008 Tulane

Peter Yurkovich

7219 Colgate

